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10 Fetruary 1958

MEMCRABRDUM FOR:  Membors of Task Faree 16
BUBJECT : A Summary of our Thinking so Far

1, fSdmcs we have mot yeot discussed the Consultamis' recom-

mendstions with any persoms favering them, *r. DENiEMEEmlmN 25X1A92

Deputy Assistant Director, (entral Reference, has agreed io take
this position in discussionr «ith us. Pending the results of thir
diseussion, cur thinking so far might be sumarired ag followa:

We have idemtified tws aritiecal objectives probebly held
by the Consultamte whieh we feol to be in the Jurisdiction of the
Tagk Forea, These are: (%) that there should be a otntrel refersnce
peint and, (b) that there sheuld be & retienal reference progrém
for e Ageney, We recognixe that the findings of Tagk Force 11
wil]l have a major besring dn the Tirpt of these polmts. Assuming,
however, that it ir decided to est:blish z eentral refevence point,
we fesl that there are two gemeral spproaches to each of these points.
One approach is to aceomplish these objectives by & scens of 2 central
reference organization whidh includen all components of the Ageney
beving & reforsnce oepabllity, The uther approoch is through &
cooparative program with ocartain of the erganizationa having a
refervence eapability remainirg decenipraliszed,

2. Ve feel that the coxtral reference organisation would have
the obvious virtues of puttirg sll compenents with & reference cama-
bility mder one administration, but thet it would slpo heve the
following disedvantapes with regard to the Map Library and the Foreign
Doeuments Divisiom

&, It would dimméplt the organization and working
relationships of going conesrns; and

b. It would add to the adainistrative burden of OUR
at a $ime when a great mmbor of changes are being carried out or
considered.

J. We believe that a cooperative program, if properly developed,
would probubly got the resulits derirsd by the Censultants without
Awrepling existing orzanitstions and existing efficient working re-
lationships. Por exuiple, a rational agency reference program might
be devsloped by 2 Nefurence Iolicy Committee represemting all come
pcs/xmta with a reforence cépability and under the chalrmanship of the
ADITR .
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ke Ia the course of auwr study, we have came tc believe that
there 12 a deficiency in the: referance service provided by OCR in
that there 1s not adequate linguistic refersnee service provided
for perscns using the facilities of [CR. We balieve that this de-
ficienscy may have been in the minds of the Consultants when they
recormmndsd the transfer of FIU to CCR. VWe feel, however, that
through proper recruitment :nd training of linguisticslly gualifiod
1librariane and other reference personmel, OCR could {411 this pap
without drawing resources away fron the exploitation of foreigr
languays publicatione new being conducted for ¥DD.
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